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Northern Maine Medical Center

Community Health Needs
Assessment Updates

July 2024




The Northern Maine Medical Center Board of Trustees at their meeting on September 29, 2021

approved the following health need priorities based on input received from community
stakeholders:

1. Address gaps in community resources for Mental Health services

2. Work collaboratively with community organizations to reduce the
amount of Substance Use in the community

3. To find ways to alleviate social determinants of health related to
Poverty in the community

4. To improve Elder Care services in the St John Valley so people can
live quality lives at home for as long as possible and then receive

quality care in residential facilities if remaining at home becomes

possible.

The following report summarizes the work being done to address these priorities.



Priority 1 — Mental Health Action Steps |

Streamlined admission process through the Emergency Room by eliminating the need
for AMHC crisis worker to evaluate patients first to make referrals for admissions.
NMMC providers and staff are now evaluating Emergency Room patient for admissions,
therefore decreasing length of stay in the Emergency Room

Added a Resource Nurse position to our inpatient units who calls delay referring
hospitals and other stakeholders updating them on current bed status and facilitating
referrals and admissions

Added a Community Outreach Coordinator role to increase outreach for outpatient
services

Increased inpatient admissions by 18% since 2021

NMMC continues to have a presence in the community and facilitates the Out of
Darkness Walk supporting suicide prevention annually

Social media posts on mental health wellness being promoted

Adding additional resources — such as a new Psychiatrist, a Mental Health Nurse
Practitioners and continues to recruit

Increased Behavioral Health Services to Madawaska by an additional two days per week
Screening all patients seen in Primary Care Services with appropriate referrals being
made as needed

Implemented telehealth services for Behavioral Health visits

Participate in education opportunities internally and externally

Entering into an agreement to provide Intensive Outpatient Programing for older
individuals with Mental Health afflictions

COO remains active member of the Maine Hospital Association Behavioral Health
Council



Priority 2 — Substance Use Action Steps

Coordinates communications and education in the community to reduce stigma around
the topic of substance use and to raise awareness of existing resources. This includes
active participation in community events that promote education and awareness

Social media posts on substance use prevention

Suboxone therapy is offered in our Primary Care network

Narcotics prescription contracts is implemented in our Provider Practices

Medication Assisted Therapy (MAT) program implemented in our Emergency Room



Priority 3 — Poverty Action Steps

Revised Charity Policy and implemented new strategies with the referrals process on
support individuals in need of Financial Assistance

Price transparency posted on the NMMC website

Provide enrollment assistance for Medicare, Medicaid and Marketplace

Social Services utilize on all admissions a social determinant of health to better identify
at risk population and develop resources to assist them

Enhance the Tour de la Vallee to increase funds available to individuals requiring travels
for Cancer care

Remained a key employer supporting the local economy and well-being of our
employees

COO remains active as a Board member of the Aroostook Regional Transportation

System to ensure access to transportation in our catchment area for individuals in need



Priority 4 — Elder Care Action Steps

NMMC started the construction of a new nursing with 45 private rooms for all of its

residents

Entering into an agreement to provide Intensive Outpatient Programing for older
individuals with Mental Health afflictions

Entering into an agreement to provide Outpatient Cardiac and Respiratory Rehab
programing

Behavioral Health outreach program to Post-Acute care facilities to provide care within
the facilities on a regular basis

Reinstating outpatient Physical Therapy services

Actively participate in events that offer opportunities to reduce social isolation

Facilitates the Alzheimer's Community Support group



